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II402 Industrial Administration

	COURSE DATA

	Assisted Class Hours
	4

	Independent Class Hours
	4

	Total Length
	64 hours

	Credits
	8

	Schedule
	Insert Schedule


 General Overview

COURSE DESCRIPTION

In this course, the student will learn the different concepts and models of Strategic Administration used to achieve competitiveness in industrial organizations. The course tackles the fundamental concepts and the analysis of the external and internal environment so it can go into an in-depth strategy formulation. The course also covers different aspects related to strategy introduction specially the ones that deal with organization structures and internal control.

The students will learn the fundamental concepts in the field of Strategic Administration through a group of letters, the revision and presentation of the concepts by the students, and through the solution of study cases in work groups; using an effective process of case analysis. It is required that the students are skilful and able to work as a team.

SUMMARY OF THE LEARNING RESULTS

The student:

1.  Will apply the strategic administration process to a specific case and will document such application in a written report. The report must include the analysis framework for the planning and design strategies that allow an organization to achieve sustained competitive advantages.

2. Will solve cases that involve the use of business, corporate, purchasing, restructuring, and international strategies that allow the organizations to achieve sustained competitive advantages. In addition, the student will formulate written report from the solutions generated in theses cases.

3. Will design and apply corporate controls, organizational structures, leadership, and incentives that support the formulated strategies.

ENTRY PROFILE TO THE COURSE

To achieve a good performance in this course, the students must satisfy the following cognitive requirements:

 ( TO KNOW: The industrial engineer can develop in any goods and services system, and his formation and knowledge allows him in participating in the decision making process at the administration and higher managerial levels.  

( TO UNDERSTAND: Industrial engineering and administration are both art and science. They are art because they use models to visualize complex situations; they are science because it uses techniques based on the scientific method to solve the problems represented by the models.

( TO KNOW HOW TO DO: Summaries and draw conclusions from their lectures.

( TO KNOW THAT The student must have a favorable attitude towards teamwork, continuous improvement, and the collaboration in learning.

UNIT 1: Strategic planning.
Estimated length in hours: 20

LEARNING RESULT:  The student will apply the strategic administration process to a specific case and will document such application in a written report. The report must include the analysis framework for the planning and design strategies that allow an organization to achieve sustained competitive advantages.

	Supported teaching principles
	Supported nuances

	( Learn to learn

( Learn to do

( Learn to coexist

( Learn to be and wellbeing
	( Internationalization

( Entrepreneur Spirit

( Continuous Improvement

( Professional and social linkage


	( THEMATIC CONTENT
	( TRIGGERING QUESTONS 

	 FORMDROPDOWN 

	Introduction and course composition.
	How will me development in this course be evaluated?

Which one is the textbook?

What role does this subject take on my degree?

	 FORMDROPDOWN 

	Competitiveness and the strategic administration process.
	What is strategic competitiveness?

What is strategy?

What are the external environment aspects of an organization?

	 FORMDROPDOWN 

	External environment.
	What are the aspects of the external environment?

Why is it necessary to analyze the environment that surrounds an organization?

	 FORMDROPDOWN 

	Internal environment.
	What are the aspects of the internal environment?

What is the mission of an organization?

What aspects must the mission include?

 What do we need to understand by central competences of an organization?


LEARNING ACTIVITIES IN THE CLASSROOM 

	PRODUCT (CATEGORY) AND DESCRIPTION
	SUPPORT

RESOURCES
	SUGGESTED

TIME
	SUPPORTED
THEMATIC CONTENT
	LEARNING

PRODUCTS

	1. Introduction and course composition.
	Course program.

Diagnosis exam.

Projector cannon

Students’ Rules

Basic bibliography
	2 hours
	Sub-theme 1.1
	Answered diagnostic exam.

	2. Two-student teams and each one will present the  sub-themes 1.2 to 1.4
	Textbook

Projector cannon.

Power Point & Word Processor
	8 hours


	Sub-themes 1.2 to 1.4
	Team report about the unit and the  Power Point presentation.

	3. The students in a discussion panel coordinated by the professor interchange their opinions about key concepts of every unit sub-theme. 
	Discussion questionnaire of every sub-theme
	4 hours
	Sub-themes 1.2 to 1.4
	Individual report of questions for discussion and of key concepts discussed in class.

	4. The student will look for the strategies of 4 different organizations of the same industrial sector. He will compare them and explain their differences.


	Internet and bibliography recommended for the course.
	2 hours
	Sub-themes 1.2 to 1.4
	Report of the comparative analysis of the different researched strategies.

	5. The student will answer a true-false unit exam.
	“Exam View”
	2 hours
	Sub-themes

1.2 to 1.4
	Result of the   individual Exam evaluation for each student.

	6. Student discussion panel about an integration case study.  The panel will be conducted by the professor
	Case study selected by the professor.
	2 hours
	Sub-themes 1.2 to 1.4
	Report of a group study case of two students.


LEARNING ACTIVITIES OUTSIDE THE CLASSROOM 

	PRODUCT (CATEGORY) & DESCRIPTION
	SUPPORT

RESOURCE
	PRODUCT

NAME
	DELIVERY 

DATE

Week
	%

	1. Prepare reports, summary, and presentations of each sub-theme in a two-student team
	Textbook 

Word Processor & Power Point.
	A summary report and a Power Point presentation.
	2- 5
	1/3 of the 10 points  assigned to Presentations 

	2. Elaborate a report of questions for discussion.  
	Discussion questionnaire.
	An individual report of questions for each sub-theme.
	2- 5
	It accounts for 1/3 of the15 points assigned to Homework 

	3. Investigate on Internet or on libraries strategic missions of 3 different organizations & compare them.
	Internet, library.
	Analysis report of comparative strategic missions.
	4
	It accounts for 5 of the 30 points assigned to Projects.

	4. Study for the exam.
	Textbook and bibliography.
	Exam grade.
	4
	It accounts 1/3 of the 16 points for Exams.

	5. Prepare an analysis report of the study case.
	Written study case.
	Evaluation report result and participation in the study case.
	5
	It accounts for 5/15 of the 15 points assigned to 

Laboratory Practices.

	COURSE EVALUATION (
	TOTAL:


UNIT 2: Competence strategy formulation.


Estimated length in hours: 20
LEARNING RESULT: The student will solve cases that involve the use of business, corporate, purchasing, restructuring, and international strategies that allow the organizations to achieve sustained competitive advantages. In addition, the student will formulate written report from the solutions generated in theses cases.

	Supported teaching principles
	Supported nuances

	( Learn to learn

( Learn to do

( Learn to coexist

( Learn to be and wellbeing
	( Internationalization

( Entrepreneur Spirit

( Continuous Improvement

( Professional and social linkage


	( THEMATIC CONTENT
	( TRIGGERING QUESTONS

	 FORMDROPDOWN 

	Business level strategies.
	Who are our customers and what are their needs?

What central competences will the company use to cover the customers’ needs?

	 FORMDROPDOWN 

	Dynamic competitiveness.
	What are business strategies?

	 FORMDROPDOWN 

	Corporate level strategies.
	What is diversification? Why purchase or merge?

	 FORMDROPDOWN 

	Purchase strategies and restructuring.
	Why do organizations restructure?



	 FORMDROPDOWN 

	 International Strategies.
	What are the risks of the international surroundings?

	 FORMDROPDOWN 

	Corporate Strategies.
	What do we need to understand by corporate strategy?


LEARNING ACTIVITIES IN THE CLASSROOM 

	PRODUCT (CATEGORY) & DESCRIPTION
	SUPPORT

RESOURCE
	SUGGESTED

TIME
	SUPPORTED

THEMATIC

CONTENT
	LEARNING

PRODUCTS



	1. The professor will show the students a summary of the learning objectives of the  unit
	Textbook and recommended

Bilbliography for the course
	1 hour
	Sub-themes 2.1 to 2.5
	Report

	2. Two-student teams and each one will present the sub-themes with the professor’s help.
	Textbook.

Projector cannon.

Power Point & Word Processor
	10 hours


	Sub-themes 2.1 to 2.5
	Team report about the unit and the  Power Point presentation.

	3. The students in a discussion panel coordinated by the professor interchange their opinions about key concepts of every unit sub-theme. 
	Discussion questionnaire of every sub-theme
	5 hours
	Sub-themes 2.1 to 2.5
	Individual report of questions for discussion and of key concepts discussed in class.

	4. The student will look on Internet, magazines, or on the recommended bibliography for the course the strategies of 4 different organizations of the same industrial sector. He will compare them and explain their differences.
	Internet & recommended bibliography for the course.
	3 hours
	Sub-themes 2.1 to 2.5
	Report of the comparative analysis of the different researched strategies.

	5. The student will answer a true-false unit exam.
	“Exam View”
	2 hours
	Sub-themes

2.1 to 2.5
	Result of the evaluation individual Exam.

	6. Student discussion panel about an integration case study.  The panel will be conducted by the professor
	Case study selected by the professor
	3 hours
	Sub-themes 2.1 to 2.5
	Report of a group study case of two students.


LEARNING ACTIVITIES OUTSIDE THE CLASSROOM 

	PRODUCT (CATEGORY) & DESCRIPTION
	SUPPORT

RESOURCE
	PRODUCT

NAME
	DELIVERY 

DATE

Week
	%

	1. Prepare reports, summary, and presentations of each sub-theme in a two-student team
	Textbook 

Word Processor & Power Point.
	A summary report and a Power Point presentation.
	A delivery every week from 6- 11 
	1/3 of the 10 points assigned to Presentations.

	2. Elaborate a report of questions for discussion.  
	Discussion questionnaire.
	An individual report of questions for each sub-theme.
	A delivery every week. All the students will deliver an individual report.
	It accounts for 1/3 of the15 puntos assigned to Homework 

	3. Investigate on Internet or on a library company strategies and share them as a two-student team.
	Internet, library.
	Analysis report of comparative strategies.
	Deliver on week 9 a report of a two-student team.
	It accounts for 5 of the 30 points assigned to Projects.

	4. Study for the exam.
	Textbook and bibliography.
	
	On week 10.
	It accounts 1/3 of the 16 points for Exams.

	5. Prepare an analysis report of the study case.
	Written study case.
	Evaluation report result and participation on the study case.
	On week 11
	It accounts for 5 of the 15 points assigned to 

Laboratory Practices.

	 COURSE EVALUATION
	TOTAL:


UNIT 3:  Competence strategy formulation 


Estimated length in hours: 20
LEARNING RESULT: the student will design and apply corporate controls, organizational structures, leadership, and incentives that support the formulated strategies.

	Supported teaching principles
	Supported nuances

	( Learn to learn

( Learn to do

( Learn to coexist

( Learn to be and wellbeing
	( Internationalization

( Entrepreneur Spirit

( Continuous Improvement

( Professional and social linkage


	( THEMATIC CONTENT
	( TRIGGERING QUESTONS

	 FORMDROPDOWN 

	The leadership or corporate control.
	What form of control can be taken for the formulated strategies?

	 FORMDROPDOWN 

	Organizational structure and controls.
	What is the most adequate organizational structure for the selected strategy and control type?

	 FORMDROPDOWN 

	Strategic leadership.
	What kind of leadership is the proper one for the  formulated strategy?

What is the management leadership function?

	 FORMDROPDOWN 

	The activities to form strategic companies
	What is the role of innovation in the new strategy?


LEARNING ACTIVITIES IN THE CLASSROOM 

	PRODUCT (CATEGORY) & DESCRIPTION
	SUPPORT

RESOURCE
	SUGGESTED

TIME
	SUPPORTED

THEMATIC

CONTENT
	LEARNING

PRODUCTS



	1. The professor will show the students a summary of the learning objectives of the  unit
	Textbook and recommended

Bibliography for the course
	1 hour
	Sub-tjemes 3.1 to 3.5.
	A report where the student explains in an individual way what is expected to learn in the unit.  

	2. Two-student teams and each one will present the sub-themes with the professor’s help.
	Textbook.

Projector cannon.

Power Point & Word Processor
	8 hours


	Sub-themes 3.1 to 3.5.
	Team report about the unit and the Power Point presentation.

	3. The students in a discussion panel coordinated by the professor interchange their opinions about key concepts of every unit sub-theme. 
	Discussion questionnaire 
	5 hours
	Sub-themes 3.1 to 3.5.
	Individual report of questions for discussion and of key concepts discussed in class.



	4. The student will look for the organizational structure of 4 different organizations of the same industrial sector. He will compare them and explain their differences in accordance to the formulated strategies.


	Internet & material of the different types of strategies contained in the unit, and in the recommended bibliography for the course.
	2 hours
	Sub-themes 3.1 to 3.5
	Report of the comparative analysis of the different researched strategies.

	5. The student will answer a true-false unit exam.
	“Exam View”, is a supporting material of the textbook for the professor.
	2 hours.
	Sub-themes 3.1 to 3.5.
	Result of the evaluation individual Exam for each student.

	6. Student discussion panel about an integration case study.  The panel will be conducted by the professor
	Case study selected by the professor
	2 hours
	Sub-themes 3.1 to 3.5.
	Report of a group study case of two students.


LEARNING ACTIVITIES OUTSIDE THE CLASSROOM 

	PRODUCT (CATEGORY) & DESCRIPTION
	SUPPORT

RESOURCE
	PRODUCT

NAME
	DELIVERY 

DATE

Week
	%

	1. Prepare reports, summary, and presentations of each sub-theme in a two-student team
	Textbook 

Word Processor & Power Point.
	A summary report and a Power Point presentation.
	A delivery every week from week 12 to week 16 of classes.
	1/3 of the 10 points assigned to Presentations.

	2. Prepare report of questions for discussion for sub-theme.
	Discussion questionnaire.
	An individual report for discussion.
	A delivery every week from week 12 to week 16. All the students will deliver an individual report.
	It accounts for 1/3 of the15 puntos assigned to Homework 

	3. Investigate on Internet or on a library company strategies and share them as a two-student team.
	Internet, library.
	Analysis report of comparative strategies.
	Deliver on week 14.
	It accounts for 5 of the 30 points assigned to Projects.

	4. Study for the exam.
	Textbook and bibliography.
	Exam grade.
	On week 15.
	It accounts 1/3 of the 16 points for Exams.

	5. Prepare a study case analysis report of local or regional company.
	Textbook, bibliography, Internet, interviews, and company documents.
	Evaluation report result and participation on the study case.
	On week 16.
	It accounts for 5 of the 15 points assigned to 

Laboratory Practices.

	COURSE EVALUATION (
	TOTAL:


SUPPORT RESOURCES

	Book
	Others

	Hitt Michael A., Ireland R. Duane and Hoskisson Robert E. “Strategic Management: Competitiveness and Globalization”. Editorial: South-Western College,Publishing, fourth edition. United States. 2001
	1.  David Fred R. “Strategic Management”, 10/E, U.S.A.2005.

ISBN: 0-13-150349-9.

2. Barney, J. And Hesterly, W., “Strategic Management and Competitive Advantage: Concepts and Cases”, Pearson/Prentice Hall, 2006.

ISBN: 0-13-15-4274-5.

3. Coulter, M., “Strategy Management in Action”, 3/E, 2005 Pearson/Prentice Hall.

ISBN: 0-13-144680-0.


COURSE EVALUATION GLOBAL CRITERIA 


The weighting proposed by the professor is showed below to directly support the achievement of the learning results. Refer to the corresponding “Thematic Unit” for more information about the desired products.

	LEARNING PRODUCT
	%

	FORMATION(10-15%)
	14%

	Responsibility toward the acquired commitments and a proposed attitude and criticism toward the course (the evaluation will be based on the commitment shown on homework delivery, arrivals to visiting companies, and punctuality for arriving to class)
	5%

	Team work and leadership ability (it will be evaluated by developing and solving study cases as a team and sub-theme presentations as a team)
	 4%

	Honest behavior in every aspect.(it will be evaluated through verification questions related to ethics and in general through the opinions when communicating)
	 3%

	Visible commitment to continuous improvement.(A general attitude on learning on a continual basis)
	  2%

	COMPETENCES (85-90%)
	 86%

	Exams: Are the objective tests like the partial exams and final exams that can be carried out in an individual basis, or as a team, (multiple answer exams will take place in this course).
	16%

	Homework: All the written jobs that are asked in between classes and that can be carried out in an individual basis or as a team. It doesn’t include in this section the integrated projects of the content and learning results of the course (it will be evaluated by asking questions to verify what have been read, and it will be discussed in the classroom).
	15%

	Projects: Are the integrated jobs of the contents and learning results of the course such as the application project sales, field research, or documentaries and final jobs. They are not necessarily nor exclusively written material.( it will be evaluated through a final application project).
	30%

	Laboratory practices: It is talking about the working complementary activities in the classroom that are carried out in a laboratory under a practice manual, or to the field guided job (it will be evaluated through solving study cases as a group; you would also present it and discuss it in class).
	15%

	Presentations: It is talking about the individual presentation or as a homework team, research projects, application projects, essays, etc. (it will be evaluated through written delivery results of cases, and sub-theme presentations, and team cases in the classroom).
	10%

	BONUS ((10% of the TOTAL)

The bonus is optional and is implemented as a way that the participants can recover lost points in some of the items of the course competences. Please note that it is not included in the evaluation’s total (we will propose to the students to suggest activities of additional learning that would allow them to earn additional points).
	10%

	TOTAL:
	110%


